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FROM THE FIELD GUIDE

Will the approved
rate reach
the invoice?

Maya Chen

Managing Partner
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Approval 1s
not the finish

In our review, 19 of those 31
unanimously approved changes had
quietly reverted within 90 days. These
are our observations, not an industry
benchmark.
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G1ve account leads
an explanation

A number and start date do not prepare a
client conversation. I would ask the

partner who argued for the change to
write the explanation.

WILL THE APPROVED RATE REACH THE INVOICE? e



NORTHSTAR ADVISORY 04 / 08

03

Test the client
sentence

Explain what changed and why it is worth
It to the client. Prepare for the first
objection. Ask the account lead to say
both aloud.
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Prepare for the
old-rate question

I would not treat a request for the old
rate as an automatic reason to concede.
Practise how to answer It.
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Set the boundary
before the call

Scope or payment terms may flex. The
rate does not move in the first
conversation. Agree that distinction
before announcing the change.
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Check what

was invoiced

Schedule a ninety-day review with named
owners. Compare intended rates with
Invoices, account by account.
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Get the full guide

to prepare the
handover before your
rate announcement.

Download the guide -

Maya. Chen NORTHSTARADVISORY.EXAMPLE
Managing Partner



